
We Need Help
The "Interview" you just did – we want to do it 
with a wide set of diverse stakeholders.

HOW MANY WOULD I HAVE TO COMMIT TO?

1 or 100! We want to hear all voices.

WHAT IS YOUR TIMELINE?

From now until end of February

HOW WOULD I KNOW WHO TO REACH OUT TO?

Who you know and/or a provided set of names

WHO WILL HAVE ACCESS TO THE INFORMATION?

Board, staff, strategic planning advisors

WHY NOT JUST SEND AN ONLINE SURVEY OUT?

We are! But in order to ensure we meet our goal of a 
wide and diverse stakeholder group we need to 
widen our approach.

WHAT IF I CAN"T COMMIT TO DOING INTERVIEWS?

You can still help! It would be great to send an email 
to people whom you know well to invite them to 
omplete the online survey.

WHAT WOULD I HAVE TO DO?
Complete as many interviews as you are willing to pretty 
much the same as what you did today.

HOW LONG DOES EACH TAKE?
Typically 30 minutes. However depending on the 
stakeholder and your dialogue it could be shorter or longer.

WILL YOU PROVIDE RESOURCES & TEACH ME?
Yes! If you sign up to be an Interviewer you will work with 1 
to 1 with a strategic planning team member on the "what's 

d how's"


